Club Service - Membership
Pat Bofird, Director

Club Service-Membership Committees of the Rotary Club of Santa Monica are dedicated
to growing the membership while maintaining the high quality and spirit that have
characterized the club. They are confident that the overall objective of having club
members cultivating at least one prospective new member is achievable and they will
make every effort to meet their responsibility in making this year one in which the
challenges presented by these objectives are met or exceeded.

A. CLASSIFICATION - Joe Fitzsimons, Monte Herring
Objectives

1 In accordance with the relaxation of the District and Rotary International rules and
guidelines on classification, the Committee will not impose arbitrary percentage
limitation. However, it is an objective of the Committee to prevent any
unreasonable imbalance in the overall composition of the members of the Rotary
Club of Santa Monica by having a well-balanced membership that is representative of
our business and professional community.

2 To continue to review the Club's classification categories to achieve a descriptive yet
simplified system of classification.

B. RECRUITING - Tom Loo, Mitchel Kraus, Karim Jaude

Objectives

Monte Herring

1 To raise the consciousness of the Club of the importance of constantly seeking
qualified new members to invigorate the Club with new ideas and energy. This has
principally been accomplished by a series of meetings with existing member-sponsors
where ideas are shared as to the identification of new prospects and introduction of
the Club and its objectives to these prospects, and how best to communicate Club
information to these prospects. After qualified prospects become members, the
Committee facilitates their introduction to and integration with existing members,
especially developing and maintaining the New Members Section of the Club's
website.
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C. MEMBER INDUCTION/FIRESIDE ORIENTATION - Dick Lawrence
Objectives

1 To formally induct new members into the Rotary Club of Santa Monica
2 To orient and assimilate these new members into Rotary International and the
Rotary Club of Santa Monica.

3 To meet with these members and inform them on subjects such as:

a. The history of Rotary International.

b. The Rotary International (Paul Harris) Foundation.

c. The history and traditions of our Club.

d. Membership Requirements and Procedures.
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Dick Lawrence

. Organizational Structure of our Club.
. The work and projects of our Club.
How to be a vital part of Rotary.

Induction ceremonv for new members: a Fireside Orientation to vrovide a solid foundation of information and understandine

D. FIRST YEAR ACTIVITIES - Paul Gaulke, Jean Mcneil-Wyner
Objectives

1  Welcome new members to the club and help them become acquainted with our
members.

Make new members aware of service opportunities.

Encourage new members to become involved in club activities and social events.
Provide an additional support resource within Rotary.

Encourage all new members serve as Greeters throughout their first year.

Have each new member seated at head table for introduction during first year in the

club.

Paul Gaulke

[«) WAV IS -NER GV (O]

Jean McNeil Wyner
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E. ROTARACT —Tod Lipka
Santa Monica College

Objectives

1 This is the tenth year we will assist Rotaract at Santa Monica College. We provide a
tie to our Rotary Club, encourage career mentoring, promote campus leadership and
maintain a service component. Our goals are to be a presence and provide
enthusiastic support to strengthen the liaison between our clubs.

David Snow

Rotaracters....on campus and taking over a Rotary Club meeting. ..

E. INTERACT COMMITTEE — Greg Hargrave
Brentwood School Interact Club President: Drew Hargrave

Objectives

1 Mentor an Interact Club at a local high school.

2 Invite Interacters to attend Rotary Club meetings and report on the Interact Club’s
activities.

3 Offer guidance and support for Interact Club service projects.

4 Makes sure that the Interact Club elects new officers at the end of the year
and reports the names and addresses of these individuals to the district
Interact committee.

5 Provide financial support to the Interact Club.

Greg Hargrave

Interacters take over a club meeting!
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